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# troescale IP Licensing

 Partnerships with leading
semiconductor companies to
unlock valuable IP for licensing to
the entire semiconductor industry
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» Xena is the “iTunes for IP”
providing a scalable cloud-based
platform for managing IP inside
semiconductor and IP companies
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Methodology

Processes

Complex systems are prone to failure!



#1: Throw People At It
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Why It Happens: It's easy — as long as you have
budget




#2: Lost IP

Why It Happens: It's no one’s job, too busy, etc., etc.




#3: Excessive Optimization




Why It Happens: Lack of discipline and communication

Best Practice: Product-oriented focus to IP design
with design reviews and release tags



#5: No Documentation

Why It Happens: Focus on coding instead of reuse




#6: Not Invented Here
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Why It Happens: Ego, distrust, lack of alternatives

Best Practice: Understand what is available before
wasting time on another design



Why It Happens: No one wants to support it

Best Practice: Establish a culture of reuse and
systems that encourage sharing



#8: Overly Ambitious Expectations
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#9: No Quality Metrics

Why It Happens: Not enough time, not sure how




Why It Happens: Short-term, “fire-fighting” mentality

Best Practice: Agile practices to focus on short-term
problem and medium-term objectives
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You

Connect with IPextreme

Follow us on Twitter
@ipextreme

Like us on Facebook
and friend Xena

It’s Not a Blog-It’s a Feature!

blogs.ip-extreme.com

youtube.com/user/watchipextreme
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